
 

 

   

 

 

 

Districtwide Strategic Planning Committee  

Agenda 
November 18, 2024 

2:00 pm – 3:30 am, ZOOM LINK  
 

Members: Natalia Córdoba-Velásquez Alarcón, Mona Alsoraimi, VC Jared Burns, VC 
Laurie Coskey, VC Michelle Fischthal, VC Daniel Troy, Andrew Hoffman, Hai Hoang, 
Neill Kovrig, Malia Kunst, Jessica Luedtke, Paul (Pablo) Martin, Daniel Miramontez, 
Susan Murray, VC Joel Peterson, Sean Ryan, Jaime Sykes Seiverd, VC Susan 
Topham, Richard Weinroth, Ayana Woods  
   

1. Welcome, Introduction, Minutes 
 a. Approval of Meeting Minutes- September 

12, 2024 (Link to Minutes Here) 

 

Lead: VC Fischthal 

 

5 minutes 

2. Meeting Schedule Lead: VC Fischthal  5 minutes 

3. SDCCD Strategic Plan 2023-2030 

Implementation Update 

VC Fischthal, Director 

Alarcon, RPA Sykes 

30 minutes 

4. Plan for College Updates to Districtwide Plan 

 

Lead: VC Fischthal & 

College IE Deans 

15 minutes 

5. Board Policy – Future Review  Lead: VC Fischthal 10 minutes 

6. Topics for the Next Agenda Lead: VC Fischthal 

 

10 minutes 

7. Closing Remarks and Adjournment  Lead: VC Fischthal 

 

5 minutes 

 

Next Meeting:  

Monday, March 3, 2025, 9:30 am-11:00 am 

https://sdccd-edu.zoom.us/j/88957701128?pwd=pxTSQDc71bwzTJm3ayGvxWqes76DBc.1
https://sdccd0.sharepoint.com/:w:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/EZj8um4BvupIsqUGd-fmr4oBbHUmFu6BP8jXiR57KjYUcQ?e=Cup0rv

