
 

DRAFT 

Strategic Planning Committee 
May 16, 2016 

10:00 a.m. - 12:00 p.m. 
District Service Center, 1st Floor Conference Room 

 
Agenda 

 
1. Introductions (5 minutes) 

 
2. Environmental Scan Reports (25 minutes) 

• Regional Workforce Trends 
 

3. Review of Minutes from November 30, 2015 (5 minutes) 
 

4. Districtwide Participatory Governance Survey Results (15 minutes) 
 

5. Draft 2014- 2015 Strategic Plan Annual Update (15 minutes) 
 

6. Draft Strategic Planning and Development Cycle (10 minutes) 
 

7. 2018- 2022 Strategic Plan and Timeline (30 minutes) 
• Review Mission and Vision 
 

8. Roundtable (15 minutes) 


