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Strategic Planning Committee
September 29, 2016
11:30 a.m. - 12:30 p.m.
District Office, Room 220
Agenda
1. Welcome and Introductions (5 minutes)

2. Review of May 16, 2016 Meeting Minutes (5 minutes)

3. Review and Discussion of Draft 2014-2015 Strategic Plan Annual Update
(20 minutes)

4. 2017- 2021 Strategic Plan and Timeline (15 minutes)

5. Roundtable (15 minutes)

Analvsis of Districtwide - .
Mission, Vision, : “';‘s‘ RO Goals, Strategic Plan
: : Goals PR
Values Districtwi Objectives, (final)
istrictwide ;
Measures
September 2016 October 2016 November 2016 March 2017 May 2017

Launch 2017-2021 Review Planning Goals Review and Input Draft 2017-2021 Published 2017-2021
Strategic Planning and Assumptions Strategic Plan District Strategic Plan

Process and Retreat



