Districtwide Strategic Plan 2017-2021 Alignment of Goals and Strategies Worksheet

CA Community Colleges
Vision for Success Goals

Alignment with Districtwide Strategic Plan
Institutional Goals and Priorities

Goal 1: Over 5 years, increase by 20%
the number of CCC students annually
who acquire AA degrees, credentials,
certificates, or specific skill sets that
prepare them for an in-demand job

Goal 1: Optimize and enhance student access, equity,
inclusiveness, learning, and success through exemplary
instructional services, support services, and effective practices

Goal 2: Over 5 years, increase by 35%
the number of CCC students system-wide
transferring annually to a UC/CSU

Goal 1: Optimize and enhance student access, equity,
inclusiveness, learning, and success through exemplary
instructional services, support services, and effective practices

Goal 3: Over 5 years, decrease the
average number of units accumulated by
CCC students earning associate’s
degrees, from approximately 87 total units
(the most recent system-wide average) to
79 total units — the average among the
quintile of colleges showing the strongest
performance on this measure

Goal 1: Optimize and enhance student access, equity,
inclusiveness, learning, and success through exemplary
instructional services, support services, and effective practices

Goal 4: Over 5 years, increase the
percent of exiting CTE students who
report being employed in their field of
study, from the most recent statewide
average of 60% to an improved rate of
69% - the average among the quintile of
colleges showing the strongest
performance on this measure and ensure
the median earning gains of the exiting
students are at least twice the statewide
consumer price index

Goal 3: Enhance collaborations with the communities served
by the District for increased responsiveness to their needs and for
improving San Diego’s vibrant economy

Goal 5: Reduce equity gaps by 40%
within 5 years and fully close within 10
years

Goal 1: Optimize and enhance student access, equity,
inclusiveness, learning, and success through exemplary
instructional services, support services, and effective practices

Goal 6: Reduce regional achievement
gaps. Close gaps within 10 years

Goal 3: Enhance collaborations with the communities served
by the District for increased responsiveness to their needs and for
improving San Diego’s vibrant economy
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