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College of Continuing Education

San Diego Community College District
& San Diego Workforce Partnership
Joint Partnership Committee Meeting

Wednesday, February 15, 2023 | 10am to 11:30 | Zoom

AGENDA

Context Setting
e Joint Partnership Committee Reminders
e Agenda Review

Welcome
Introductions
Overview & Context Setting
Two-Part Series (February & March) in support of our joint partnership’s
exploration of business/employer services initiatives and opportunities for
collaboration
Goals:
e Increase awareness and understanding of each other’s programs, roles,
and services
¢ |dentify opportunities for partnership
e Develop foundation for ongoing communication and partnership habits that
reinforce goals of collaboration and seeing each other as resources rather
than competitors
e Improve services to employers
Business / Part 1: Workforce Partnership’s Business Engagement
Employer Speakers: Claudia Huerta, Vice President of Business Engagement & Partnership,
Services Xavier Martinez, Business Services Specialist, and Angel Stancer, Senior Manager

of Business Experience
claudiahuerta@workforce.org | xaviermartinez@workforce.org | angelstancer@workforce.org

What we do, how we do it, and who is involved
Current internal and external initiatives
Immediate needs and ongoing efforts
Resources and reference materials

Q&A & Discussion

Part 2: Opportunities for Partnership (March)
e College Roles and Focus Areas
e College Needs
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https://sdccd-edu.zoom.us/j/84115843131?pwd=UFhtNHh5b3FkS0lYNHJBblByNzVaZz09
mailto:claudiahuerta@workforce.org
mailto:xaviermartinez@workforce.org
mailto:angelstancer@workforce.org

Joint Activities

Roundtable - Committee members to share:
1) what you have been working on together/collaboratively and
2) upcoming opportunities to partner (promotion of events/activities, etc.)

Priority Project Updates
e Outreach & Community Engagement
o Spring Planning (Luke & Nick)
e Career Services and Employment
o Exploration of Co-Located Services (Frank)
» College-specific meetings regarding co-located services, etc.
= Small group meeting (April 24)
o Exploration of Business/Employer Services and Initiatives
e Sector Connections

Update o RERP - waiting on contracts (Karen)
o Public Administration (Tracy)
e Networking Events:
o Today! 2/15 at Cesar Chavez campus — hosted by College of
Continuing Education
o Workforce Partnership hosting at Metro Center
* tentative date: May 11
CAEL & Workforce Partnership Learning Summit (2/9 & 2/10)
New Report — Equity Gaps in Priority Jobs and Programs
Local & Regional four-year Plans - two-year updates in Progress
Meeting Dates:
e Third Wednesday of the month via zoom
Close e Spring 2023: 3/15, 4/19, 5/17

o Recommendation: 4/27 - move April meeting due to CCCAOE and
LGBTQ+ Summit
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https://coeccc.net/san-diego-imperial/2023/02/equity-gaps-in-priority-jobs-and-programs/

