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College of Continuing Education

Workforce Partnership / SDCCD Joint Partnership Committee

San Diego Community College District and San Diego Workforce Partnership

Strategic Planning Meeting
August 10| 10:30 to Noon | ZOOM

Meeting Purpose & Intent

o Re-set & Re-focus — We have just completed our first full year together as a formal
partnership.

e Re-Commit - This meeting is an opportunity to increase awareness about committee
accomplishments and to discuss how best to support the partnership. As we begin the
2022-23 program year, we want to ensure there is organization-wide and district-wide
commitment to the partnership and clarity on how best to connect the dots across
initiatives and leverage the committee.

AGENDA

Welcome
e Agenda Overview
e Introductions

Joint Partnership Overview
o Primary Goal: To strengthen partnership opportunities districtwide
¢ Primary Objective: Provide a formalized structure to help support college-specific and
districtwide collaborations
e Primary focus areas:
o Referrals & Recruitment
o Program & Process Awareness
o Job Placement & Employability
e The why behind the effort
o Where we started and where we are at

2021-22 Year in Review
e Priority Focus Areas
e Partnership Activities - Highlights
e Committee Achievements

2022-23 Planning
e 2022-23 Focus Areas
o Co-Location
o Community Engagement & Outreach
o Data Engagement
o Challenges & Opportunities
e Proposed Partnership Commitments
Discussion

Close
o Recap of Action Items
e Round Table


https://sdccd-edu.zoom.us/j/91411012682?pwd=R3g2YjhwNTZncWFSWE9PZmdaeTFaQT09

