SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ® MESA COLLEGE ® MIRAMAR COLLEGE ® COLLEGE OF CONTINUING EDUCATION

Districtwide Career Services & Job Placement Workgroup
Wednesday, September 11, 2024 | 3:00pm | Zoom

AGENDA

Workgroup Purpose & Intent
Districtwide Career Services Committee
Career Event Planning & Collaboration Workgroup

o Teams Folder

o Districtwide Career Fair — April 2025

o Career Events Channel
e Handshake Implementation Workgroup —9/17 meeting
e Work Based Learning Resources & Support

o WBL Contacts — shared teams resources

e Employer Engagement Partnership Sub-Committee with the

San Diego Workforce Partnership (on hold)
e Regional Connections:

o Regional WBL/JPC CoP

WBL online course — fall class begins 9/27
WBL Coordinator Funding and reporting
JPCM Funding and reporting
Career Nav CoP
Employer Relations Liaisons
Career Services Strategic Plan and Implementation
Funding

Welcome
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Agenda Review
Introductions

Career Services Key Contact — Shared Resource within Teams Folder
e Action: Colleges to review and make updates as needed



https://sdccd-edu.zoom.us/j/86286073553?pwd=zfVDaN7K5ZDeGm7DLkTBPjbNvzox7y.1
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/career-services.aspx
https://teams.microsoft.com/l/team/19%3ASB_z9uu3TSGQoi_6OgF-V5ItRWbNH3p7WlApK9aVSCc1%40thread.tacv2/conversations?groupId=b55e3d0c-c7f0-4ba6-abab-2dd9d4d48ec6&tenantId=040c6031-3abb-4835-b30c-9d88955b4c69
https://teams.microsoft.com/l/channel/19%3Ad4cb80bf5b1c46b58c589c874faf1002%40thread.tacv2/Districtwide%20Career%20Fair?groupId=b55e3d0c-c7f0-4ba6-abab-2dd9d4d48ec6&tenantId=040c6031-3abb-4835-b30c-9d88955b4c69
https://teams.microsoft.com/l/channel/19%3A647177c6fc1141aea458df710f076942%40thread.tacv2/Events%20-%20Post%20your%20upcoming%20events%20and%20activities?groupId=b55e3d0c-c7f0-4ba6-abab-2dd9d4d48ec6&tenantId=040c6031-3abb-4835-b30c-9d88955b4c69
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/workbasedlearning.aspx
https://sdccd0.sharepoint.com/:w:/s/Work-BasedLearningDistrictwideProcessCommittee/EcSOvtLBBvlLrfxk5WWSQQYBGyNdeRh6OwhHDQFaC8LAQg?e=xeOWbG
https://sdiregionalconsortium.org/strong-workforce-program/committees-workgroups/wbl-job-placement/
https://sdiregionalconsortium.org/wp-content/uploads/2024/05/WBL-Faculty-PD-Flyer-2024.pdf.pdf
https://sdccd0.sharepoint.com/:w:/s/Work-BasedLearningDistrictwideProcessCommittee/ESqzHm8C5lFIoDaH702Dw60BfKWtvM0sRs_L621cTeeHBg?e=dXzTd8

Career Services
Strategic Planning

Roundtable — Each college to provide an update on their local Career
Services Strategic Plans and Planning Efforts.
e Status update —where are you at in the planning process?
e Equity Gaps — share insight into your local process for exploring
equity gaps across career services. What gaps have been identified?
e Priorities Update — What priorities have been identified for inclusion
in the Career Services strategic plan?
e leadership engagement - In what ways is the college’s leadership
engaged in this project?

Shared Strategies Discussion- Districtwide Opportunities & Challenges
— open group discussion regarding commonalities across plans, opportunities
for cross-college collaboration, and districtwide areas in need of support

Reporting & Data

Regional Reporting Reminders

e Progress Report for 23-24 — due 9/20
o) l'@All Regional SW Progress Report Questions.docx

e Data Support - District Office to provide JPCM and WBL data

(Jan.)
o Job/Internships Placement Data Tracking Template —
process reminder

o WBL coding — process reminder

WBL Dashboard

Employment Outcomes

e CTEOES Dashboard

e Next Steps: Data Insights within and across resources - affinity
group/special population focus

e Comprehensive view - connecting data sets for comprehensive
view (WBL, Work Experience, Job Placement, Handshake,
CTEOQS, etc.)

e Discussion: Data insight prioritization to best meet committee
goal: Equitably Improve student wage outcomes and career
success



https://sdccd0.sharepoint.com/:w:/r/sites/CareerEducation-PerkinsSWP/Shared%20Documents/SWP%20-%20Regional%20Contracts/All%20Regional%20SW%20Progress%20Report%20Questions.docx?d=wed702d3e46f04beaa8d2241e944cac57&csf=1&web=1&e=Npu3De
https://app.powerbi.com/view?r=eyJrIjoiYWU1ZGY1YjgtNTE2Zi00MjA4LTkyZGYtNjczMDhjMDJkMGE3IiwidCI6IjA0MGM2MDMxLTNhYmItNDgzNS1iMzBjLTlkODg5NTViNGM2OSIsImMiOjZ9&pageName=ReportSection8b32f54c74c12917d178

24-25 Committee

2024-25 DRAFT Priority Areas:
e Data Insights & Engagement
e Advocacy & Implementation
o Local Strategic Plan Next Steps
o Districtwide Next Steps
o New DOL requirement
o Cuts to Strong Workforce Program
e Alignment — NACE Next Steps
e Employer Engagement
e Work-Based Learning — local infrastructure/support and coding
o Expanded data insights

Planning o Tech solutions to improve reporting (increase faculty
engagement and improve student coding)
Discussion: Meeting Planning
e Fall 2024:9/11, 10/16, 11/13
o Draft Fall Agenda planning: WBL and Employer
Engagement
e Spring 2025:2/12, 3/12,4/8
o Draft Spring Agenda planning: Career Guidance Resources,
Services, and Shared Tools
Recap of Next Steps
Close Round Table




