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The Why Behind the Effort
e Observations & Opportunities
o Responding to need and acknowledging history (the good and the bad)
e Framing the rationale - Better together
o How can we help? / What can we do for each other?
o Support structure and systems approach
e Senior Leadership Support for three primary areas:
1. Referrals and Recruitment
2. Program and Process Awareness
3. Job Placement and Employability

Spring 2021 - Launched Joint Partnership Committee in late Spring 2021 (Areas for Exploration)

2021-22 Priority Areas — focused on fundamentals and routines
1. Lead with Equity
2. Lead with Data
3. Increase Shared Awareness of Existing Programs and Services

2022-23 program year — 2022-23 Priority Projects
1. Sector Connections — instructional / training focused
2. Networking — in-person opportunities
3. Data Engagement
a. Support Data Informed Decision-Making
b. Increase Understanding and Insight into
Shared Customers/Students
c. Share Existing Reports and Research
4. Career Services and Job Placement
a. Exploration of Co-located Services

Successes
Committee Resource Website
e SDWP CC Partner Page
e Data Sharing MOU
Shared Customer/Student Insight
Dashboard
e Strengthened Relationships -

Connections, Trust, and Expectations
o Sector Partnerships — sector

. . . t.
b. Joint Career Fairs and Job Fairs S .
. . o Employer Engagement — Spring
c. Business Services / Employer Engagement 2023 Focus
5. Outreach and Community Engagement o Community Relationship Building
a. Tabling — Indigenous community groups
b. Community Relationship Building o Tabling in the community —

¢c. K12 Engagement

2023-24 Focus Areas
1. Job Placement Employer Engagement - joint business services meetings; new small team
meeting
Outreach & Community Engagement - Career Fairs and Events, K12, and more
Cross Training & Program Awareness / Partnership Tool Box
Shared Learning Opportunities
Data Engagement
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https://www.sdccd.edu/docs/ISPT/workforce/docs/JointlyApprovedActivitiesforExplorationSpring2021.pdf
https://www.sdccd.edu/docs/ISPT/workforce/images/2021-22-Priority-Activities-Image.PNG
https://www.sdccd.edu/docs/ISPT/workforce/docs/09-21-22-Meeting-Materials-Priority-Projects.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/untitled.aspx
https://workforce.org/communitycolleges/
https://public.domo.com/embed/pages/k5BEX
https://public.domo.com/embed/pages/k5BEX

