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2022-23 Planning 
 

2022-23 Priorities 
 
Continuation of 2021-22 Priority Activities 
 
Focus on: 
 

1. Implementation of Co-located Services (Pilots) 
 

2. Joint Community Outreach Campaign  

 “Ground game” – focus on going out into communities 

 Connect with existing community activities, organizations, and events 

 Clarify roles and points of contact 
 

3. Data Engagement 

 Tie data engagement to equity goals and partnership activities 

 Increase understanding of shared customers/students 

 Share existing reports of interest - Committee members provide insight 
into data, reports, and how they are used to inform action / create space 
on agendas for people to share insight into programs, services, and 
customers based on data and reporting 
 

4. Networking  

 Provide space and time to connect partnership members; tour facilities, etc.  
 
 
Roundtable Discussion - What’s missing? Where do you need support?   
 

Discussion Highlights 

 The importance of data was emphasized and the importance of establishing 
shared metrics for our partnership was requested 

 Requests for guest speakers and/or access to others from across the state or in 
other states who have developed strong CC & workforce board partnerships 

 The importance of ongoing institution/organization/college-wide buy-in was 
raised - senior leadership support, encouragement, and accountability for 
partnership improvement and outcomes for students/customers.  
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