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Welcome!

Workforce Partnership San Diego Community College District

● Internal staff
○ Sector Initiatives
○ Client Services
○ Customer Experience

● Funded partners
○ KRA
○ Access, Inc.
○ San Diego College of Continuing 

Education
○ YMCA of San Diego County
○ South Bay Community Services
○ San Diego Youth Services

● City College, Mesa College, Miramar College,  and 
College of Continuing Education

○ VPs of Student Services and Instructional 
Services

○ Career Education Deans
○ Career Center Leadership
○ Work-Based Learning Coordinators
○ Job Placement Coordinators

● District Office
○ Vice Chancellor of Educational Service
○ Career Education and Workforce 

Development
○ Outreach
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Three Joint Priority Focus Areas:

1. Referrals & Recruitment

2. Program & Process Awareness

3. Job Placement & Employability

Joint Commitment to Student Success
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1. Explore the development of Affiliate Site(s)

Address warm handoffs, referrals, and student tracking

2. Explore development of a data sharing Agreement

Improve Data/Information Sharing

3. Leverage committee membership to improve communication, sharing of 
information, and partnerships

Hold Joint Events & Activities

4. Expand SDCCD/Workforce Partnership program representation on internal 
resources

Strengthen cross-promotion of programs

5. Align equity focus with existing equity goals and commitments 

Ensure equity is a focus of joint partnership processes and projects 

2021-2022 Priority Activities
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Agenda Overview

1. Introductions

2. Joint Activities Updates

3. Exploration of Co-location - Updates, Reminders and Next Steps

4. Coordinating Events & Activities

• Models, Expectations, and Opportunities - Context Setting & Leads

• What’s worked in the past?

• Spring planning

• Existing opportunities

• New Opportunities

5. Round Table
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Paired Introductions

Favorite Wintertime Food
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Joint Activity Updates
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Project Updates
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Exploration of Co-location of Services
Updates, Reminders, and Next Steps

● November presentation - three primary types of centers
● One additional type identified - will be presented and discussed 

in January (1/19/2022 10am to 11:30am)
● Small group identification

Small group activity:

1. Get into the details

2. Identify a plan (pilot approach, special populations 
focused model within each college, etc., etc.)

3. Share plan back to full committee

4. Internal formal institutional review of opportunity
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Coordinating Events & Activities

Models, Communication, 

Expectations, & Spring Planning
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Models, Communication, & Expectations
Reminders & Context Setting: Leveraging the Committee and Connecting the Dots

★ Lead points of contact
○ City College - Sasha Knox
○ Mesa College - Olivia Picola
○ Miramar College - Mona Patel 
○ College of Continuing Education - Stephanie Lewis
○ Districtwide Outreach - Luke Menchaca 
○ Workforce Partnership & Career Centers

■ Sara Fox
■ Joanne Morales
■ Sandy Bauler 
■ Nick DeVico

(Full committee membership list available online)

https://www.sdccd.edu/docs/ISPT/workforce/docs/CommitteeMembershipList.pdf
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Models, Communication, & Expectations
How do we want to connect, plan, and work together to deliver joint events?

★ What joint events have you had in the past that were 
successful? What made them successful?
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Spring 2022 Planning

★ Integration into existing Events

What kinds of activities do you already have on deck and how can 
we bring each other into them?

★ New Joint Events

What kind of districtwide / SD Workforce Partnership event(s) do 
we want to plan together for the spring?

Audience | Goals| Format | Timing | Location 
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Discussion
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Action Items

Round Table

Next Meetings

January 19, 2022 at 10am to 11am - Small group meeting instead of full 
committee (all welcome)

Co-location of Services

February 2022 - Data discussion continued

• SDWP presentation
• Career Center Data

Recap, Reminders, & Round Table
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Round Table


